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Abstract:In this paper we talk about communication as a process of information transfer from 
sender to recipient, provided that the recipient understands the information. The function of 
communication is in unifying organized activities. It is a means of modifying behaviour, 
implementation of changes, achieving information productivity and achieving objectives. The 
transfer of information from one person to another is a necessary process, within a family, 
company, church, team, group …We can understand communication as a means of connecting 
people in an organization to achieve a common purpose. Activities within the group are not 
possible without communication, because there wouldn’t be any coordination and implementation 
of changes. The purpose of communication in an organization is to implement changes – to direct 
actions for the benefit of the company. 
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1.INTRODUCTION 
 
 During the evolution of human beings, communication, as a basis for 
understanding, has been raised to a higher level than the communication between other 
living beings. So communication is a cause and consequence of many interactions among 
people, such as the cause of misunderstandings, as well as their solutions. It can be said 
that it is the basis of man’s survival, because man is a social being in constant interaction 
with other people. It is the means by which we make friends, talk to other people, express 
our opinions, views, and ask for help, etc. People who fail to communicate well have to be 
satisfied with relationships, careers and self-image which is below their ability. Since their 
birth, everybody is learning how to communicate, and they continue developing the ability 
throughout their lives. People differ according to the skill, i.e. their communication 
competence. Here we come to the term “the level of communicative competence”, which is 
defined as the level at which a person's behaviour is appropriate to the situation and thus 
allows a person to achieve their individual and relational goals. The level of competence 
shows the behaviour that may be less, or more appropriate for the existing situation. For 
example, laughter is a common reaction to a joke, but the intensity depends on the specific 
situation. Loud laughter in the church is so inappropriate. Communicative competence also 
shows individual, as well as relational goals. Achievement of individual goals only, 
regardless of the goals of others, can lead to a person running out of friends. In interaction 
with other people, it is more important to maintain a relationship, than to achieve a 
personal goal. Appropriateness and effectiveness of what a communicator says also 
contribute to communication quality, i.e. the communicator must always say what is 
appropriate for the situation. For example, to the expression "Thank you" it is common to 
reply with "No problem", and the absence of these responses may indicate bad manners or 
lack of attention. The success of communication refers to the speaker’s behaviour in the 
achievement of personal goals. For example, if someone interrupts the person who is 
talking, and thus draws attention, it can be successful for them, but not appropriate. There 
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talking, and thus draws attention, it can be successful for them, but not appropriate. There 
is no widely accepted, competent communicative behaviour, but the situation is one that 
requires certain behaviour, as well as the relationships among communicators. 
Communicative competence includes three types of behaviour: spontaneous, trained and 
planned. Spontaneous behaviour is characterized by the absence of conscious planning or 
management. Trained behaviour requires reflection and guidance, and then, after a lot of 
practice there is automation. Planned behaviour is always well thought of and guided, it is 
the act of communication at the highest level. The competence of a speaker is influenced 
by his/her partner in communication, as to communicate is what we do with people, not to 
people. It is easier to achieve the goals of communication when others cooperate. Skills are 
not the only that are needed for communication competence (cognitive skills – those which 
help a person to discover how to achieve personal and relational goals, and behavioural – 
those which help to achieve these objectives, it is the behaviour during the interaction), but 
also relational and situational factors. Communicative competence is a matter of 
compromise. It demands constructive solutions, appropriateness and effectiveness. 
 
2.COMMUNICATING IN SMALL GROUPS 
 
 Many scientists have been studying communication in small groups. One of the 
first was Kurt Lewin, who hypothesized that each person in a group has a "living space" 
which is shared with other members to some extent. According to the sociologist George 
C. Homans the deformation in behaviour of a person, changes the behaviour of other 
people around him/her. Moreno was interested in interpersonal conflicts within small 
groups, using a questionnaire to measure likes and dislikes of the group members and 
showing them in a sociogram. 
 What is a small group actually? The definition says: "A small group is a group of 
three to fifteen individuals who meet face-to-face over a certain period of time, with a 
formal or informal leader. Group members usually have at least one thing in common and 
meet in order to achieve some purpose." However, it is not possible to determine what the 
ideal number of members is. The bigger the group, the more likely it is that a small number 
of members monopolize the discussion, and it often causes dissatisfaction with less active 
members. 
 We can find an example for this in our neighbourhood, as well as in sociology 
management classes. We form small groups during the arrangements for producing a 
seminar, one of the group members has, at least partially, the leading role and we have a 
common purpose: to hold the seminar ... While, on the other hand, when we are in a larger 
group, for example, in class, really small number of members monopolize the discussion. 
Less active members express their opinions here and there, while a large number of 
members is not active at all due to various reasons. 
Stages of group development 
 There are several divisions into phases in group decision-making. The ways of 
solving problems, its understanding and communication within the group itself is 
changing, depending on the particular phase. 
Bales and Strodbeck introduced three stages of development of the group: 
1. phase of directing (group members are given thought directions within the topic) 
2. evaluation Phase (more asking for and expressing opinions, evaluation and analysis) 
3. control phase. 
Tuckman introduced four stages of group development: 
1. focusing on the task (definition of objectives and methods) 
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2. reacting emotionally to the task (includes the resistance of the group towards the task 
requirements) 
3. open exchange of relevant interpretations 
4. phase of solutions (constructive efforts of the task accomplishment). 
 
Fisher identified four stages or four continuous changes: 
1. orientation (indecisiveness and experimentation with ideas and opinions)  
2. conflict (disagreements and arguments growth, but also a sharp increase in expression of 
thoughts and ideas) 
3. emergencies (reduction of conflict, partial decrease of differences) 
4. confirmation (the moment when the group came to a decision). 
Realistically, the most acceptable model of group decision making is Pool’s,  in which the 
decision making process is "a set of parallel threads, or lines of activities that develop 
simultaneously and are intertwined in various ways in the course of time." 
 
3.GROUP PERFORMANCE 
 
 There are, of course, groups that we consider "successful" and those considered less 
successful, or "unsuccessful". Some characteristics that differentiate these groups are: 
1. Quality groups carefully examine the opinions of its members, refusing to let them in 
without careful consideration; 
2. Quality groups carefully consider the available alternatives, in light of the evaluation 
criteria;  
3. The choice of alternatives is based on the logical conclusions, facts, assumptions and 
conclusions that the group considers are true. 
4. A successful group has one or more members who have positive influence on the course 
of the discussion and guide the group to the highest quality choice of decisions. 
 But the very start, when we determine whether a large group is successful or not, 
may be questionable. For what determines the success of the group? Accomplishment of 
the set of goals? But is it accomplishment of given aims, or the ones the group itself has 
set? Some students really want to write a good essay, while some just tend to get a good 
mark. Can we say that those who meet the grade, or just get a mark, are unsuccessful? Do 
they think so? Is a C player unsuccessful? Probably not. Everybody pursues their goal, and 
they adjust to others if necessary, as much as they want or have to. 
 
4.ORGANIZATIONAL COMMUNICATION 
 
 Organization is an important context for the study of interpersonal communication. 
Today, most organizations are defined as compositions. Every organization has its own 
culture, networks, information and organizational relationships. 
The culture of organizing - customs, ways of communicating and organizing groups in the 
organization. These include common standards, memories, stories, ceremonies and rituals. 
It is essential to know the culture of the organization in which we work. 
The example given by the authors of "Corporate Culture" Deal and Kennedy, is somewhat 
idealistic, typically American. It is about the heroic stories of individual employees of IBM 
or General Electric. But aren’t there such stories in our country, and who knows how many 
more of them? 
Organization networks – it is the structure through which the organization travels within 
the organization. By observing these networks we can discover streams of information that 
influence the behaviour of individuals, how to improve the flow of information and the 
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behaviour of the participants as well. There are different types of networks: networks of 
friends, ordering networks, networks for information exchange, networks for professional 
knowledge obtaining and status networks. Members of the organization have informal 
roles in these networks. They can be: 
1. a member's role in ethics; 
2. the role of a bridge – a  member of a group that is associated with other groups, ensuring 
a flow of information between the groups;  
3. the role of communication - these are the people that connect small groups, but not their 
members and 
4. the role of the  isolated – the people who maintain very little contact with other members 
of the organization. 
Organizational relationships – the ways in which people relate to each other are a result of 
formal and informal rules of communication within any organization. Formal rules are, 
unlike the informal ones, usually codified in some way. Formal methods of communication 
are often useless for transmitting organizational culture, or presenting new ideas and 
knowledge. With open channels of communication we can easily find out what others 
think. 
Sex is one dimension that affects the male and female roles and their relationships in 
organizations. In organizations, there is often a fear of romantic relationships at work, 
which may threaten existing relationships among co-workers. Despite the problem, the 
research on the subject are rare. Existing research shows that love among co-workers can 
really threaten the structure of relationships in the organization, bring excitement to an 
otherwise boring environment and threaten job security. 
 
5.THE NATURE OF RELATIONSHIPS 
 
 Every human being needs relationships. Starting from birth, when he/she is fully 
dependent on another person, and then again when he/she is old, he/she needs the help of 
others. Why do we need so many relationships? Researchers believe that just because of 
the need for connection and dependence on others we differ from other species. We are 
connected in the mother – child relationship, while the dependence includes approval or 
closeness. 
 Different people have different needs in terms of quality and quantity of 
relationships. Communication greatly affects the establishment, maintenance and 
destruction of relationships. And the relations influence the quality of life. 
There are numerous factors that influence the relationship shaping. First, we ourselves 
choose some relationships (friends, marriage), whereas some are imposed (parents, 
brothers, co-workers, boss). Then there are the age, sex, socio-economic status, religion, 
occupation... 
 We notice that the rich mostly tend to establish friendships with the rich. The 
simple and sufficient reason for that is that they can afford the same things, they go out to 
the same places...Occupation brings us to the environment in which we spend so much 
time and create new relationships. Researches show that young children and pensioners 
have strongest restrictions on establishing relationships. Parents with young children no 
longer have enough time to go out, socialize intensively. Older people, on the other hand, 
are often physically disabled, although they have a lot of free time. These people usually 
just deepen their family connections. 
Sex is a factor that is extremely important to create relationships and communication with 
other people. We have always had "male" and "female" conversations. Women usually talk 
more just for the sake of conversation, and they are more intimate, they more easily find 
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common topics. However, due to the traditional division of labour (housework, children), 
they have fewer opportunities for socializing. There are still differences remaining between 
men and women, for example in politics and sports, which limit women's social contacts. 
 
6.CONFLICTS IN COMMUNICATION 
  
 Conflict is defined as a clash between different tendencies and actions of 
individuals, groups and nations, or between individuals, groups and nations within the 
cooperative or competitive situation. 
Psychologists who emphasize human problems that occur in the process of initiation, 
transmission and receipt of information are greatly interested in communication. They are 
focused on identifying barriers to successful communication, especially those related to 
interpersonal relationships. Interpersonal relationships are a source of different resistance, 
conflict, misunderstanding, imposition of personal interests and the interests of formal and 
informal groups, i.e., in the circumstances of different conflicts. 
 It is necessary to solve problems timely, to find the causes of problems as well as 
their shapes in order to prevent an open conflict. If there is no knowledge about the causes 
and types of conflict, there will not be any knowledge of their eventual constructive / 
destructive influence. 
 We can distinguish three types of situations in which a conflict arises: 
 1. when one party detects that the other does not respect the rules, 
 2. when one party is resisting the other, 
 3. when one party’s resistance provokes the other party’s reaction. 
Conflict can be defined as a process that occurs, develops and prevails in disagreement 
relationship of at least two subjects which show interest in the same values. That means 
that the disparity of business goals, differences in the interpretation of the facts and 
disagreement regarding the practical expectations and preferences can lead to a conflict. 
 This definition includes all kinds of conflicts from open conflict, marked by a great 
antagonism, which is observed at all times, to the insidious (mysterious) disagreements, 
where people hide their antagonism toward others, or confirm what you are saying and 
fully agree with you, till you turn your back, and then... 
 A conflict can be functional and dis-functional. A conflict as a process of growth 
and development over time, and includes five phases: 
 1. potential opposition,  
 2. cognition and embodiment, 
 3. attention, 
 4. behaviour, 
 5. outcome. 
 Understanding conflict situations requires the analysis of all its elements, and the 
elements of conflict are as follows: 
 1. previous relationship partners, 
 2. behaviour in conflict, 
 3. the main problem, 
 4. social environment, 
 5. observers, 
 6. solving strategies, 
 7. consequences. 
 Previous partner relationship element refers to the fact that knowing what happened 
in previous period helps us understand what is happening now. The second element relates 
to a partner’s conduct in conflict. The main problem of the conflict is in the third place. It 
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must be put into the context of the social environment, but we must take into account the 
present observers, that directly or indirectly affect the dynamics of conflict situations. 
Further elements in the resolution of conflicts are consequences. 
In a professional environment, the conflict is any dispute or resistance that stems from a 
lack of power, resources or social position, as well as the composition of different values, 
i.e., it is the result of  needs, desires and interests. Conflict is not necessarily negative, it 
can have positive results. The working group will come to a better solution by opposing 
different opinions than with group-thinking, i.e. agreeing with others at any cost. 
 Researches show that managers spend a lot of working hours (about 20%) in 
conflict solving, indicating the importance of understanding the causes, mechanisms and 
solving conflicts in the organization. 
 Some common causes of conflict in the organization are: 
 1. conflicting personalities, 
 2. conflicting values,  
 3. unclear job responsibilities, 
 4. limited resources, 
 5. inadequate communication, 
 6. interdependent work tasks, 
 7. unrealistic / unclear rules and norms, 
 8. unsolved / suppressed previous conflicts. 
 For each company the process of conflict is more important than conflict solving 
and identifying the causes of the conflict. If something cannot be avoided, then we need to 
know how to deal with it. 
There are three possible outcomes of conflict situations, such as "one wins and the other 
loses" (victory - defeat solution), "both lose" (lost - lost - solution), "both win" (win - win -
solution). 
 We can only conclude that the only procedure which includes good and quality 
dealing with conflict is the one which leads to the third outcome, victory - victory - 
solution. 
Conflict solution styles 
Depending on the intensity of an individual's personal interest and their concerns for the 
welfare of others, we distinguish five dominant dis-functional conflict resolution styles: 
Integration: Parties confront attitudes, collectively identify a problem, propose and 
evaluate possible solutions. 
Affability: This style is based on the reduction of emphasizing differences and on common 
interests. 
Dominance: Dominance is more applied by individuals who care about their own interests, 
and less about common interests. 
Avoidance: Avoiding style refers to a passive position and distancing oneself from the 
problem, and even active concealing. 
Compromise: Compromise is the process of establishing a balance between personal and 
common interests. Each participant has to give up something. 
When choosing a style (or combination of styles) for a conflict solution, it is important to 
define the goal of action. What do we expect from the communication situation? Do we 
want to win and see the defeated on the floor? Or is our goal to have both parties keep their 
pride and feel like winners? 
 A manager who wants to control interpersonal and intergroup conflicts in the 
organization successfully must take into account three facts: conflict is inevitable - too few 
conflicts are just as problematic as too many; there is no ideal way of solving conflicts. 
The manager of the organization in which lack of conflict may cause e.g. lack of creativity, 
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poor technology, lack of quality, poor coordination, poor organization of labour and lax 
controls, will have to use the usual method to encourage a clash of opinions and ideas. This 
method is called the "method of devil's advocate. „The name comes from the historical 
practice of the Roman Catholic Church, when in the process of beatification (declaration of 
a saint) a church official had to play the role of devil's advocate, i.e., bring the case against 
the candidate. „Devil’s advocate" of a modern organization would be a person who is 
assigned the role of critics by the management. 
So, the mission and goal of every manager is to achieve an optimal level of conflict 
situations in the company, in order to achieve success in the organization. It is important to 
point out that the competitiveness of the organization, which is the key to success in the 
market, is inseparable from ethics and morality, the foundation of successful management 
and company development. This sequence then leads to higher profits, since there is good 
coordination within the organization. 
 
7.CONCLUSION 
 
 Communication is an indispensable item of all relationships. It is common among 
the people in the street, in a store, bank, coffee shop, at home, school, court and church. 
Today, new forms of communication are present through a variety of media: television, 
telephone, computers – the Internet (e-mail, chat ...). 
All our projects are more or less related to each other. The diversity of our project topics - 
from the organization, managers, teamwork, ethics, religion, environmental awareness, 
strategy B player, tourism, tax free state relations in the company to the breeding of 
ostriches, are all the consequences of communication. They are all results of an agreement 
among the members of a team, as well as of all of the teams together. There must have 
been an agreement, since, as we can see, they are all different subjects. The meetings 
resulted in harsh selecting of topics for which teams  thought  might help in achieving a 
specific goal, or finding out and stressing the shortcomings that would lead to prosperity, 
as well as their alteration. Communication here is not a goal, but a means. We are actually 
trying to learn how to communicate with each other through our projects. Our desire is to 
raise communication to a higher level, i.e. the level at which we could minimize conflicts, 
where misunderstandings could be solved by negotiation, not conflict. As children learn to 
set words in a sentence, so we learn how to have competent communication. The essence 
of everything is that we must think about the others, not only ourselves. The company's 
communication is necessary. Here we encounter a variety of communication types: 
employer-employee relations (top down) and employee - employer (bottom up). 
Communication is a very important in the Government and the Assembly. There should be 
a perfect communication process without any problems, because these people were given 
our trust to guide us in the right direction, the direction of prosperity. Compromise is the 
key word that should result in communication rather than verbal or physical conflict. Each 
of us can give up part of their interest if the goal is of general interest. We all need to ask 
ourselves which level of communication we are at and what we can do to improve this 
communication. We should strive to become better by learning from the best, so that one 
day we become good source of knowledge, which we will be able to convey to others. Our 
purpose is to become autopoesis. 
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